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Strategic plan recap


























CRITICAL GOAL CATEGORIES 





Client Service


Internal Operations & Productivity


Marketing & Networking


Sales Process / Business Development


Staff Development & Teamwork











VISION STATEMENT





Our winning team of lawyers and staff provides efficient, personal service that is always results-oriented and focused on exceeding the clients’ expectations.





Using highly trained professionals and providing the best service to clients earn us recognition as a leader in our field – not just for good customer service, but also for our knowledge and expertise in our respective areas and for achieving outcomes that injured people deserve.





Our experienced and knowledgeable staff makes sure that someone is always available to answer questions or otherwise meet the needs of our callers and clients.





Our reputation for superior customer service continually results in attorney and client referrals, and we have a growing, increasingly diversified client base.    





With our statewide practice we attract and select cases that make the firm highly profitable on a yearly basis while providing the attorneys and staff with a rewarding and enjoyable place to work.











BUSINESS PLAN OBJECTIVES (by end of year 2008)





Client Service


Improve Customer Service Process


Internal Operations & Productivity


Each Practice Area achieve break even financial performance against 2008 budget


PI = $0.5M;  WC = $0.5M;  DP = $1.4M


Generate gross fees of $2.4M with profit of breakeven 


Implement new asbestos case management strategy


Review and improve internal business processes and improve overall productivity


Implement accountability and performance management system for all WBL staff


Implement monthly business reviews to review financials, business development, and strategic plan


Marketing & Networking


Define and implement marketing plan for each Practice Area 


Sales Process / Business Development


Replace revenue loss from Asbestos area


Increase intake volume for all Practice Areas to ensure working at full capacity (#active cases per area)


Staff Development & Teamwork


Improve professionalism and capabilities of staff 








VALUES





Untiring Commitment to our Clients’ Success


Loyal and Engaged Employees


Excellence in our Chosen Profession


Honesty and Integrity


Productive and Enjoyable Work Environment


Service to our Community
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